Events Center Complex Advisory Board
September 20, 2022, 8:00 a.m.
Sioux Falls Convention Center
Meeting Rooms 11‐13
1201 North West Avenue, Sioux Falls SD 57104
Call in Number: 605‐444‐6911

ITEM 1.

Call to Order & Quorum Determination

ITEM 2.

Approval of Agenda (Action Item)

ITEM 3.

Approval of Minutes for August 5, 2022 (Action Item)

ITEM 4.

City Presentation: Financial Overview – Event Venues and Entertainment Tax

ITEM 5.

Update on Status of Management Agreement Extensions

ITEM 6.

State of the Industry (ASM Global & Experience Sioux Falls)

ITEM 7.

Crossroads Consulting: Scope of Work (Action Item)

ITEM 8.

Discussion: Revisit Event Center Study Group Recommendations

ITEM 9.

Next Steps

ITEM 10. Public Input
ITEM 11. Adjournment

**** Next Meeting is December 13 at 8 a.m. at the Sioux Falls Convention Center Rooms 8‐10****

Events Center Complex Advisory Board Minutes
August 5, 2022, 8:00 a.m.
Veterans Concourse
Denny Sanford Premier Center
1201 North West Avenue, Sioux Falls SD 57104
ITEM 1.

Call to Order & Quorum Determination

VOTING MEMBERS PRESENT: Angie Bakke, Ken Bashore, Kurt Brost, Dick Dempster, Mike Hart, Reggie Kuipers, Kristi
Metzger, Jamie Nold, and Tony Nour
NON‐VOTING MEMBERS: Teri Schmidt, Mike Krewson, Shawn Pritchett, and Jeff Eckhoff
MEMBERS ABSENT: Shailesh Patel and Orlen (OT) Tschetter
STAFF: Tom Huber, Scott Rust, Dustin Powers, Stu Weber, and Jaime Franken
GUESTS: Curt Soehl and Thomas Lee
ITEM 2.

Welcome & Introductions

ITEM 3.

Approval of the Agenda
A motion was made by Angie Bakke and seconded by Dick Dempster to approve the August 5, 2022, meeting
agenda. Motion passed unanimously.

ITEM 4.

Adoption of Bylaws
Shawn Pritchett reviewed proposed new Bylaws for the Advisory Board and gave a review of previous ACE
Board, as well as a summary of the structure of the new Advisory Board. A motion was made by Kristie
Metzger and seconded by Mike Hart to approve the Advisory Board Bylaws as presented. Motion passed
unanimously.

ITEM 5.

Election of Officers: Chairperson and Vice‐Chairperson
A motion was made by Kurt Brost and seconded by Kristie Metzger to elect Tony Nour as Chairman, Reggie
Kuiper as Vice Chairman and Kristie Metzger as Secretary. Motion passed unanimously.

ITEM 6.

Review of Board Goals and Objectives
Tony Nour lead a discussion about the goals and objectives of the Advisory Board and how the Board has been
formed to advise on ways to maximize use of the Event Center Complex, and facilitate potential additional
development, both on the campus and the surrounding areas.

ITEM 7.

Event Center Complex Status Update – State of the Market
Mike Krewson provided an overview of how the Event Center Complex was performing since being shut down
for 2.5 months during COVID. Starting in April 2021, the facilities ramped business back up and did a year’s
worth of business in eight months. The convention center continues to turn away business due to lack of
space. The age of the arena and the outdated technology restricts the ability to maximize use of that space.

ITEM 8.

Sports Authority Update
Thomas Lee provided an update on the history and current activities of the Sioux Falls Sports Authority.
The Sports Authority continues to meet with the NCAA to pursue events and potentially Division 1 basketball.
There is a need for additional full‐service hotels in order to attract these high level events to the community.
Thomas reported that he has received positive feedback regarding our facilities. Teri Schmidt reiterated the
need for more hotel rooms and walkability to hotels/restaurants, and more convention space.

ITEM 9.

Review of Event Center Taskforce Final Report and Recommendations
Tony Nour gave a review of Event Center Taskforce Final Report and Recommendations, mainly focusing on
page 17 of that report.

ITEM 10. Review of Draft Sioux Falls Events Campus Strategy
Dustin Powers gave a review of the Draft Sioux Falls Events Campus Strategy. The report was being worked on
immediately prior to the pandemic and, consequently, was not finalized.
ITEM 11. Next Steps
Scott Rust provided an update that he has been in communication with Crossroads Consulting about possibly
engaging them to complete a market study for the Event Center Complex. Crossroads was utilized back in
2013 as part of construction of the Event Center. A proposal will be brought forward for consideration at the
next Advisory Board meeting. Additionally, Shawn will also talk more in depth about financials, what the city
owns, and the relationships with ASM, Ovations, Canaries, etc.
ITEM 12. Determination of Meeting Schedule
The next two meetings will be held on Tuesday, September 20, 2022, at 8:00 am and Tuesday, December 13,
2022, at 8:00 am.
ITEM 13. Public Input
No public input was provided.
ITEM 14. Adjournment
A motion was made by Mike Hart and seconded by Kristie Metzger to adjourn the meeting. Motion passed
unanimously.

An Equal Opportunity Employer/Service Provider

MEMORANDUM
To:

Scott Rust, City of Sioux Falls

From:

Susan Sieger, Crossroads Consulting

Date:

August 4, 2022

Re:

Strategic Market Assessment – Sioux Falls Events Center Campus

Understanding of the Project
A study group was formed in 2019 to evaluate the future needs of the Events Campus which consists of the Denny
Sanford PREMIER Center, the Sioux Falls Arena (Arena), the Sioux Falls Convention Center (Convention Center) and
the Sioux Falls Baseball Stadium. This group made several recommendations to the Mayor regarding ways to
enhance the overall success of the Events Campus which included:
–

Demolishing the Arena and repurposing the existing location for the proposed Convention Center Expansion

–

Adding a minimum of 60,000 square feet of usable convention space

–

Eliminating any plans for future investment in the existing baseball stadium and identifying a location outside
of the Events Campus for a new baseball stadium and repurposing the existing location for other uses that
benefit the Events Campus

Other recommendations for the City’s consideration included developing an Events Campus Master Plan; adding
more on-site parking spaces; exploring a partnership with a developer for a connected or adjacent hotel; exploring
a fast transit option from downtown; purchasing adjacent property to the Events Campus; and investing in green
space and a new entrance to the Convention Center.
This planning project was put on hold due to the COVID-19 pandemic. As part of its ongoing strategic planning
efforts, the City is continually exploring ways to maximize utilization and economic performance of its assets
including the Events Center Campus. Based on changes in the local, regional and national competitive landscape
and the overall convention, sports and entertainment industries, it is our understanding that the City would like to
reevaluate the previous recommendations. The City recently created the Events Center Complex Advisory Board
(Board) to spearhead this process. This Board is comprised of individuals with expertise and professional
experience in key industries such as real estate development, finance, architecture and hospitality that can help
with visioning, prioritizing and implementing future strategic planning efforts for the Events Center Campus and
the surrounding area.
It is our understanding that a key first step would be to conduct an independent assessment of the current
opportunities and challenges posed with potential modernization/expansion of the Convention Center and the
Events Center Campus from a market demand perspective. If modernization/expansion appears warranted by
demand, the City would like recommendations related to the building program elements in terms of amount and
type of space and supporting amenities and visitor/hospitality infrastructure that would help further activate the
Events Center Campus an create more of an entertainment district. The City would also like to better understand
the type of new business that could potentially be generated by modernization/expansion of the Convention
Center and the Events Center Campus as well as the broader impact to the community.
7901 4th Street North ∙ Suite 206 ∙ St. Petersburg, Florida 33702 ∙ Phone 813.281.1222 ∙ Fax 813.315.6040
www.crossroads-fl.com

Proposed Scope of Services
Crossroads utilizes a methodology that provides objective, research-based information to assist the Board
in making informed decisions regarding future operations of the Convention Center and the Events Center
Campus.
Potential market opportunities will be evaluated within the context of the broader Events Center Campus
development plan as well as within the competitive environment locally, regionally and nationally. It is
important to understand gaps in the competitive market in terms of supply and demand and identify
programming opportunities that are compatible with both the product offering at the Convention Center
and the supporting infrastructure of the specific site location and of Sioux Falls as a destination. As
appropriate, recommendations will include revisions to the proposed renovation/expansion building
program under consideration in terms of type and amount of space as well as to supporting visitor
infrastructure (e.g. hotel supply, parking, etc.). The research and analytical work conducted by Crossroads
is intended to provide the City with a roadmap to assist in its long-term strategic planning and positioning
of the Convention Center and the Events Center Campus. For Sioux Falls to further enhance its position as
a convention destination, it will need to take a holistic approach that seeks to optimize each of the
following:
•
•

Building program elements in terms of amount, type, and configuration of space
Destination/hospitality infrastructure

•

Operating strategy and sales/marketing efforts

As part of the study effort, we will also perform a cursory market evaluation of the Events Center Campus
from a traditional real estate perspective which will identify potential land use development strategies that
could positively impact the Events Center Campus as well as market limitations.
Based on our understanding of the project, the Sioux Falls market, historical operations of the Events Center
Complex as well as our experience in the industry with similar engagements, we propose completing the
following major tasks as part of the work plan.
1.

Conduct a Situational Assessment and Market Analysis
a. Conduct a kickoff and initial project planning meeting with the appropriate City
representatives and the Board and tour the existing facilities and amenities in the market.
i. Review the recommendations of the Events Center Campus Study Group and
comment on how those may or may not promote additional development on or
around the Events Center Campus
ii. Review relevant historical operating data on the Convention Center and the Events
Center Complex.
iii. Meet with key stakeholders including City staff, ASM Global, Experience Sioux Falls, and
other representatives of the business, visitor and hospitality industries to obtain their

b.

perspectives on the benefits, challenges, and opportunities associated with the
existing facilities in the market, the proposed modernization/expansion of the
Convention Center and the Events Center Campus.
Assess Local Market Conditions and Supporting Hospitality Infrastructure
i. Trends and projections in population, age, income and employment base
ii. Hotel supply/committable rooms proximate to the Convention Center and Events
Center Campus
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iii. Hotel rates and local related taxes
iv. Retail and entertainment destinations and developments such as the Steel District

c.

v. Tourism/visitor statistics and trends
vi. Transportation access
vii. Existing/planned facilities in the market including event and hotel spaces
Analyze historical convention center operations and future bookings
i.
ii.
iii.
iv.

d.

e.

2.

Events and attendance by type
Seasonality
Amount and type of space used
Customer satisfaction surveys

v. Lost business reports and the reasons why which may include the amount and/or
type of space, date availability, hotel supply, price/value, air access, etc.
vi. Future bookings, particularly in the COVID-19 recovery period
Profile key industry trends that may impact future operations of the Events Center Complex
vii. Understanding anticipated changes to the industry post-COVID-19 recovery will be
important
Conduct market surveys with event planners/customers to gain perspective on:
viii. Potential market demand opportunities and support for modernized/expanded

f.

facilities
ix. Required building program elements/amenities (e.g., amount/type of space, parking)
x. Required supporting visitor/hospitality infrastructure (e.g., hotels)
Prepare a competitive facility and destination benchmarking analysis

g.

i. Building program elements
ii. Supporting visitor/hospitality infrastructure including hotel supply and costs, travel
costs, airport statistics, etc.
Develop a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis

Develop a Recommended Facility Program Based on Market Research and Demand Opportunities
a. General space requirements – type of renovation/modernization, size of expansion, etc.
b. Additional amenities and hospitality infrastructure to support the program enhancements
c.

(e.g., on-site/adjacent hotel, restaurants, etc.)
Right-sizing the facility program as well as incorporating the appropriate types of spaces that
attendees, meeting planners and show producers require will be important to the overall
success of programming and financial operations

3.

Develop Demand and Financial Projections Based on the Recommended Building Program
a. Estimate of the number of events, average attendance and total attendance by type of event
b. Estimate the impact to financial operations in terms of operating revenues and operating
expenses
c. Estimate the return on investment to the community in terms of economic impacts (i.e.,
spending, jobs and earnings) and tax revenues

4.

Perform a Cursory Market Evaluation for the Events Center District from a Traditional Real Estate
Perspective
a. Analyze various future supply and demand factors that may influence the type and amount
of potential residential, commercial, hotel, and retail uses as well as outline relative demand
potential and marketability in the Events Center District from a traditional real estate
perspective.
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b.

Analyze relevant and available market data related to the Events Center Campus and its
surrounding Events Center Campus District including:
i.
ii.
iii.
iv.

c.
d.

Demographic and socioeconomic data (e.g., population, households, income, etc.)
Residential market and affordable housing
Commuting patterns
Existing/future inventory of space

v. Building permits
vi. Office and commercial vacancy rates
vii. Tax incentives for development
Prepare a matrix illustrating the inventory of land uses within a specific radius (e.g., 1,3 or 5
miles) to help recognize density of use and potential gaps of uses within the market area.
Develop recommendations regarding various potential development strategies in the Events
Center District that could promote development of the Events Center Campus. This will include
a discussion of what are reasonable expectations based on current or potential development
around the Events Center Campus including market limitations and opportunities.

DELIVERABLES AND WORK SESSIONS
Once the above tasks have been completed, we will issue a draft report that summarizes our findings and
conclusions for City representatives and other appropriate parties to review. The report will also include
potential next steps in the strategic planning process. Once we receive review comments on the draft
report, we will make any appropriate refinements and issue the final report. We will also plan to participate
in work sessions/presentations as appropriate to discuss the report findings.
As part of the study process, we also plan to conduct two public meetings to obtain feedback from area
residents on the project. We will work with City representatives to jointly determine the forum to conduct
these public meetings.
The deliverables will not include forecasted or projected financial statements. Our deliverables will be
prepared for internal use by the City in its ongoing planning decisions regarding the Convention Center
and the broader Events Center Campus.
ESTIMATED SCHEDULE
Based on our experience with similar projects and our understanding of the project, we anticipate that this
engagement will take approximately five to six months to complete upon execution of contracts by both
parties. Achieving this schedule will rely on City representatives and other people directly related to the
project to act in a timely fashion particularly in assisting in the facilitation of interviews/surveys, obtaining
necessary data and subsequent clarification, as well as providing work product review comments. We
anticipate an interactive process allowing us to communicate issues and discuss preliminary findings
throughout the study.

*****
Please let me know if you have any questions/clarifications or would like to schedule a call to discuss this
proposed scope of services to ensure that it meets the City’s needs related to this project.
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SUMMARY
VISUAL GOES HERE
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